D. FLOW SOP PURCHASING - EBIDDING

COMMITTEE

USER

PURCHASING TEAM

HEAD GA & PURCH AUDIT

PRESDIR

SUPPLIERS

HARDCOPY
APPROVAL BQ + TOR

SOURCING VENDOR

SEND SOFT FILE BQ + TOR +
DRAWING
Tools & Docs : Flashdisk

Tools & Docs : web link , email

CREATE LIST APPROVAL SUM COMPRO
VENDOR
Tools & Docs : Form Approval

FULL ENTRY COMPANY DATA FOR NEW
VENDOR, EXISTING VENDOR ONLY
UPDATE
Tools & Docs : web link , e-Bid

UPLOAD BQ AND SEND INVITATION TO
VENDOR
Tools & Docs : web link , e-Bid

v

JOIN AANWIJZING AND
EXPLAIN BQ
Tools & Docs : Projector

ORGANIZE AANWIZING
Tools & Docs : Minutes of Meeting ,
Absence List

!

APPROVED LIST APPROVAL SUM COMPRO
VENDOR
Tools & Docs : Form Approval

RECEIVE INVITATION AND PAY
ADMINISTRATION FEE
Tools & Docs : web link , e-Bid, BOQ +
Drawing

v

SEND SOFT FILE BQ + TOR +
DRAWING
Tools & Docs : Flashdisk

YES
REVISE BQ?

NO

START c BIDDING

Tools & Docs : e-Bid

ELIGIBLE TO JOIN AANWIZING
Tools & Docs : web link , e-Bid

NO
DROP

SUBMIT BOND
QUOTATION BIDDING ?

YES
ACCEPT

DOWNLOAD QUOTATION TO
COMPARE PRICE
Tools & Docs : e-Bid

v

OPENING QUOTATION EACH PROJ

ENCRYPTED WITH DIFFERENT THREE COMMITTEE'S PASSWORD
Tools & Docs : e-Bid, Show Subtotal & Grand Total for Ranking

ECT

SUBMIT QUOTATION
Tools & Docs : e-Bid

CREATE TENDER REPORT APPROVAL
Tools & Docs : Form Tender Report

ANNOUNCE THE WINNER
Tools & Docs : e-Bid

APPROVED TENDER REPORT
Tools & Docs : Form Tender Report

APPROVED TENDER REPORT
Tools & Docs : Form Tender Report

APPROVED TENDER REPORT
Tools & Docs : Form Tender Report

STANDARD FORMAT
BQ?

CONTRACT APPROVAL PROCESS
Tools & Docs : Form Contract

DOWNLOAD CONTRACT AND
SIGN
Tools & Docs : Form Contract

P




	Flowchart Purchasing E-Bidding rev2
	Form-1_Bill of Quantity rev2
	Form-2_Bill of Quantity_Price



